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ABSTRACT 

This study examines the role and influence of the Somaliland Prosecution Office in 

overseeing criminal investigations, focusing on the institutional, legal, and practical 

dynamics that define prosecutorial oversight in the Republic of Somaliland. Despite 

constitutional and legal mandates particularly focus on the practical application of Article 

12 of the Criminal Procedure Code which empower the Office of the Attorney General to 

direct police investigations, the actual implementation of prosecutorial supervision 

remains inconsistent and largely ineffective. The research addresses this gap by exploring 

how prosecutorial involvement shapes investigation quality, evidence reliability, and 

procedural fairness. 

A qualitative descriptive methodology was employed, combining doctrinal legal analysis 

and semi-structured interviews with sixteen key stakeholders, including prosecutors, police 

officers, judges, and defense lawyers in Hargeisa. The findings reveal that while the legal 

framework grants prosecutors a supervisory role, in practice, they are often excluded from 

early investigative stages due to institutional constraints, resource limitations, and lack of 

coordination mechanisms. Furthermore, political interference and the absence of 

formalized inter-agency protocols significantly hinder prosecutorial independence and 

efficacy. 

The study concludes that the prosecutorial function in Somaliland, though legally 

significant, remains underutilized due to systemic challenges and operational ambiguity. 

It recommends strengthening the legal enforcement of prosecutorial mandates, enhancing 

institutional capacity, promoting inter-agency collaboration, and safeguarding 

prosecutorial independence. These reforms are essential to ensure the rule of law, protect 

human rights, and improve the credibility of criminal justice in Somaliland. 
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CHAPTER ONE:- INTRODUCTION 

1.1 Background of the Study 

Prosecutors are the essential agents of the administration of justice, and as such should 

respect and protect human dignity and uphold human rights, thus contributing to ensuring 

due process and the smooth functioning of the criminal justice system. Prosecutors also 

play a key role in protecting society from a culture of impunity and function as gatekeepers 

to the judiciary. A prosecution office is generally defined as a public institution authorized 

to initiate legal proceedings against individuals accused of crimes (GARNER, 2004)   

The prosecution office refers to a government entity led by the Attorney General, 

responsible for overseeing and directing criminal investigations and ensuring that suspects 

prosecuted lawfully. Police officers are individually responsible for using these powers in 

accordance with the law these powers should be necessary and proportionate and 

compatible with human rights and equalities legislation (ELLISON, 2025).    

Police investigations are one part of a larger legal process in which police coordinate 

with other institutions, such as the district attorney or prosecutors office (the fiscal or 

ministerio público in much of Latin America). This separation of powers is an important 

way in which democracies seek to control the state’s coercive power. However, this 

essential oversight function appears to be far stronger in common law, adversarial legal 

systems than in the civil law, inquisitorial legal system in place throughout Latin America 

(Palmieri, 2015)                              

The police are primarily responsible for investigating crimes, collecting evidence, and 

ensuring public safety. Prosecutors oversee the preparation of cases, provide legal guidance 

during investigations, and represent the state in court proceedings. Their collaboration is 

crucial for the effective functioning of the justice system, particularly in ensuring that 

investigations lead to successful prosecutions while adhering to the rule of law and due 

process. 

The main purpose of a criminal investigation is to establish if, how, where, when, why, 

and by whom a crime was, or will be, committed (Cook & Tattersall, 2014, Greenwood, 
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Chaiken, & Petersilia, 1977, Gross, 1893). To do this, detectives must discover, collect, 

check and consider clues from various sources of information and try to construct a 

coherent account of the event (Dean, Fahsing, Glomseth, & Gottschalk, 2008, Innes, 2003). 

Globally, national prosecution offices are pivotal in upholding justice, ensuring public 

safety, and maintaining the rule of law. Prosecutors are tasked with initiating, directing, 

and supervising criminal cases, working closely with law enforcement to guarantee fair 

investigations and lawful prosecutions. Their involvement ensures adherence to legal 

procedures and the realization of justice in accordance with both national and international 

standards ((IAP), 2014). 

The structure of prosecution services varies internationally. For instance in the United 

States, the Department of Justice, led by the Attorney General, oversees prosecutions and 

investigations, with U.S. Attorneys handling cases across various jurisdictions (Associated 

Press, 2023). In Germany, the Staatsanwaltschaft (Public Prosecutor's Office) operates 

independently, with prosecutors obligated to investigate all reported crimes and decide on 

indictments. Similarly, France maintains an independent prosecutorial body to uphold 

impartiality and legal integrity (CCPE, 2024). 

In the African context, prosecution office’s structures and effectiveness influenced by 

colonial legacies, local governance structures, and socio-political contexts. South Africa's 

National Prosecuting Authority (NPA), established under the National Prosecuting 

Authority Act of 1998, functions independently and plays a crucial role in investigations. 

Kenya and Nigeria have prosecution institutions that collaborate with police forces to 

uphold justice and accountability (CCPE, 2024). 

In the Horn of Africa, countries like Ethiopia, Somalia, and Djibouti have established 

prosecution systems tailored to their national governance models. Ethiopia's Attorney 

General, appointed by the House of Peoples' Representatives, manages investigations and 

prosecutions across the country (Ethiopia, 1995). Somalia maintains both federal and 

regional prosecution offices within its decentralized system, with the Attorney General's 

Office leading and directing criminal investigations and ensuring the protection of citizens' 

rights (Office of the Attorney General, Somalia, n.d.). 
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Somaliland, despite its lack of international recognition, has developed a distinct legal 

and institutional framework that governs its justice system. At the core of this system is the 

Somaliland Prosecution Office, which operates under the authority of the Attorney General 

and holds a pivotal role in the administration of criminal justice. The Office mandated to 

assess evidence, supervise investigations, and prosecute criminal cases in accordance with 

both statutory and customary laws (Republic, 1963 ).  

According to Article 12, Paragraph (4) of the Somaliland Criminal Procedure Code, 

the investigation and suppression of crimes shall be carried out by the Police under the 

direction of the Office of the Attorney General, reinforcing the Office’s supervisory role 

in ensuring procedural fairness. Furthermore, Paragraph (5) of the same Article provides 

that when deemed necessary, the Attorney General may, at any stage of the proceedings, 

order that his own Office shall take over the investigation or prosecution of any case. This 

provision strengthens the Attorney General's oversight powers and supports the broader 

mission of the Prosecution Office to uphold due process and bolster public confidence in 

the justice system. 

1.2 Problem Statement 

An effective and accountable criminal justice system depends significantly on the 

functional collaboration between public prosecutors and law enforcement agencies. 

Globally, prosecutors not only represent the state in court but also play a pivotal role in 

supervising criminal investigations to ensure evidence is collected lawfully, suspects’ 

rights are safeguarded, and legal procedures are strictly followed (UNODC, 2014). Such 

cooperation is widely recognized as a global best practice essential to ensuring fair trials, 

minimizing wrongful convictions, and fostering public confidence in judicial institutions. 

Ideally, prosecutorial oversight during the investigative phase should ensure that 

law enforcement activities align with national laws and international human rights 

standards. However, in Somaliland, the reality diverges markedly from this normative 

framework. Despite constitutional provisions and national legislation, particularly Article 

12 of the Criminal Procedure Code (Ganzglas, 1971) granting the Office of the Attorney 

General authority to oversee police investigations, this mandate is often weakly enforced 
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or altogether neglected. As a result, investigations frequently conducted without 

meaningful prosecutorial input, leading to fragmented, delayed, and legally deficient 

procedures (Omar, 2019). 

This problem exacerbated by the absence of a clear legal and institutional 

framework to regulate the relationship between police and prosecutors during the pre-trial 

phase. The lack of structured coordination mechanisms has led to incomplete or 

inadmissible evidence, hampering the prosecution’s ability to build strong cases and 

adversely affecting the administration of justice (Omar, 2019). Furthermore, political 

interference continues to pose a significant threat to prosecutorial independence. Empirical 

studies and reports have highlighted instances where political actors, including ministers 

and other high-ranking officials, have influenced criminal investigations and prosecutorial 

decisions, thereby undermining judicial impartiality and eroding public trust (Mohamed, 

2014). 

If left unaddressed, these challenges will perpetuate systemic inefficiencies, 

encourage impunity, and normalize unlawful investigative practices within Somaliland’s 

criminal justice system. The potential consequences include deteriorating rule of law, 

increased human rights violations and a decline in public confidence in justice sector 

institutions. 

Therefore, this research seeks to critically assess the influence of the National 

Prosecution on criminal investigations in Somaliland, with a specific focus on the 

Somaliland Prosecution Office. By identifying existing legal and institutional gaps, 

evaluating the current state of prosecutorial-police coordination, and proposing context-

specific reforms, this study aims to enhance prosecutorial oversight, promote legal 

accountability, and support broader justice sector reform in Somaliland. 
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1.3 Research Objectives 

1.3.1 General Objective  

The General Objective of the study Was to examine the role of the National 

Prosecution Office in criminal investigations in the Republic of Somaliland. 

 

1.3.2 Specific Objectives 

1. To identify the duties and responsibilities of the prosecution office in criminal 

investigations. 

2. To examine the legal frameworks that govern the functions of the Somaliland 

Prosecution Office. 

3. To explore the challenges that hinder the prosecution’s effectiveness in overseeing 

investigations. 

4. To assess the level of collaboration between the prosecution office and law 

enforcement agencies. 

5. To propose strategies for strengthening the performance of the prosecution office. 

1.4 Significance of the Study 

This study is significant both academically and practically. It is designed to 

contribute to the advancement of knowledge concerning legal institutions in Somaliland, 

particularly the role and influence of the National Prosecution Office in criminal 

investigations. By focusing on this institution, the study will help close the gap in academic 

literature regarding the prosecutorial system in Somaliland, which remains under-

researched despite its crucial role in the administration of justice. As a result, the study will 

serve as an important academic reference for scholars, students, and researchers interested 

in legal reform, criminal procedure, and institutional development within emerging legal 

systems. 

In addition to its academic value, the study is expected to have meaningful socio-

economic and practical impact. The findings will offer insights into how the prosecution 

service operates and how it influences the quality, speed, and fairness of criminal 

investigations. This information will be particularly useful for legal practitioners, law 
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enforcement agencies, judicial officers, and human rights organizations. These actors will 

benefit from a clearer understanding of the existing challenges and gaps in the prosecutorial 

system, which in turn may help them improve their practices and foster better coordination 

between institutions responsible for upholding justice. 

Policymakers and government institutions involved in justice sector governance 

will also benefit from this study. The research will provide evidence-based 

recommendations that may guide future reforms, capacity-building initiatives, and 

resource allocation within the prosecution service and its associated agencies. It will 

support efforts aimed at strengthening the independence, transparency, and efficiency of 

criminal justice processes in Somaliland. 

Furthermore, the wider community stands to gain from the anticipated 

improvements in the justice system. A more effective prosecution system will contribute 

to the protection of human rights, reduction of case backlogs, and increased public trust in 

legal institutions. The socio-economic value of such outcomes is considerable, as they 

contribute to peace, stability, and sustainable development. 

This study is important because it will generate new knowledge, inform legal and 

institutional reforms, and contribute to the strengthening of justice delivery mechanisms in 

Somaliland. It will benefit academics by enriching the literature, assist practitioners by 

exposing institutional challenges, and guide policymakers with practical recommendations 

that support a fair and efficient criminal justice system. For all these reasons, the research 

is not only worthwhile but necessary. 

1.5 Scope of the Study 

This study is limited to examining the role of the Somaliland Prosecution Office in 

criminal investigations. It focuses on the institutional structure, legal framework, 

functional responsibilities, inter-agency collaboration, and operational challenges. The 

study is geographically limited to Somaliland and does not cover comparative analysis 

beyond general references to other systems. 
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1.6 Description of the Study Area/Organization 

The research is conducted in the Republic of Somaliland, with a focus on the 

Prosecution Office. Following its declaration of independence, Somaliland established its 

legal and institutional systems, among which the Prosecution Office plays a pivotal role in 

upholding criminal law. The office operates under the Attorney General’s supervision and 

cooperates with police and judicial authorities to ensure lawful investigations and 

prosecutions. It is mandated to assess evidence, initiate charges, and represent the state in 

criminal proceedings. 

1.9 Limitations of the Study 

As with any academic research, this study is subject to a number of limitations that 

may affect the depth, scope, and generalizability of its findings. Although considerable 

efforts were made to ensure methodological rigor and data reliability, several challenges 

inevitably shaped the research process and its final outcomes. 

One of the primary constraints was time. The research had to be completed within a tight 

academic schedule, which significantly limited the period available for conducting 

comprehensive fieldwork, scheduling follow-up interviews, and performing in-depth 

analysis. This time pressure inevitably affected the scope of the study and narrowed the 

range of data that could be collected. 

In addition to time, financial limitations also had a notable impact. The researcher lacked 

the necessary funds to access certain key resources, including extensive travel beyond 

Hargeisa and engagement with respondents in remote regions. As a result, the research was 

geographically confined, and this may have influenced the representativeness of the 

findings. 

Another major challenge concerned access to sensitive data. While institutional 

transparency was crucial for this study, some documents such as internal reports, 

investigation files, and correspondence relevant to prosecutorial oversight—were 

inaccessible due to confidentiality protocols and bureaucratic barriers. These restrictions 
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limited the researcher’s ability to trace the detailed involvement of prosecutors in specific 

criminal investigations. 

Furthermore, respondent reluctance posed a significant hurdle. Certain key stakeholders, 

particularly those in politically sensitive or senior positions, were hesitant to share detailed 

information or express candid opinions. This reluctance compromised the 

comprehensiveness of the collected data, as some perspectives were either generalized or 

left out entirely. 

The study was conducted by an undergraduate researcher whose academic training and 

practical experience are still developing. This inevitably influenced the interpretation of 

some legal frameworks and institutional relationships. While the researcher took care to 

consult multiple sources and cross-check facts, limited exposure to advanced legal analysis 

may have affected the depth of some conclusions. 

Compounding these issues was the high staff turnover within justice institutions. The 

frequent reshuffling of prosecutors, police investigators, and administrative personnel 

resulted in inconsistent information across interviews. In some cases, previously contacted 

respondents were transferred or unavailable, causing delays and requiring adjustments in 

the data collection schedule. 

An additional technical limitation was the lack of centralized digital records and case 

management systems within the institutions under study. This absence hindered efforts to 

track the prosecutorial process in a systematic and reliable manner. Without accessible 

digital archives, the researcher had to rely heavily on fragmented manual records and the 

recollections of staff members, which in some cases were incomplete or inconsistent. 

Moreover, a language barrier emerged during data collection. Although most respondents 

were fluent in Somali, the research instruments—including interview guides and 

questionnaires—were prepared in English. This led to some communication challenges, 

especially with participants who were less comfortable expressing themselves in a second 

language. The need for on-the-spot translation sometimes disrupted the flow of interviews 

and may have introduced slight variations in meaning. 



9 

 

Despite these limitations, the researcher made every effort to uphold the credibility, 

validity, and academic integrity of the study. Techniques such as triangulating data sources, 

anonymizing respondent identities, and strictly adhering to ethical research standards were 

employed to minimize bias and improve the overall quality of the findings. While the 

constraints mentioned above inevitably influenced the study, they do not invalidate its 

insights, which remain a valuable contribution to understanding the role of the prosecution 

in criminal investigations in Somaliland. 
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CHAPTER TWO:- LITERATURE REVIEW 

2.0 Introduction 

This chapter provides a comprehensive review of relevant literature concerning the 

role of national prosecution offices in criminal investigations. It covers international 

practices, regional and local contexts, theoretical frameworks, empirical studies, and gaps 

in the literature. The chapter aims to establish a foundation for understanding the 

prosecutorial function in Somaliland and highlight areas that require academic inquiry.  

2.1 Theoretical and Legal Frameworks of the National Prosecution’s Role in Criminal 

Investigations 

2.1.1 Definition and Features of the Prosecution Office 

 Prosecutor office is generally defined as a public institution authorized to initiate 

legal proceedings against individuals accused of crimes (GARNER, 2004). The main 

activity of the AGO is the prosecution of criminal cases on behalf of the state. This is 

broadly articulated in Article 103 of the Constitution of the Republic of Somaliland, which 

states: 'The Procuracy of the State shall consist of the Attorney General and his deputies.'  

(UNODC, February 2021) 

A sound theoretical foundation is essential for understanding how prosecution 

offices influence criminal investigations. Legal Rational Theory proposed by Max Weber 

and reinforced by the Conditional Deterrence Theory from criminology. Weber argued that 

state legitimacy arises from a bureaucracy governed by formalized laws and procedures 

the following theories provide a conceptual basis for the study. 

 2.1.2 The Rule of Law Theory 

 Rule of Law is central to modern justice systems. According to this theory, all 

institutions including the police and prosecution must act within the boundaries of the law. 

The prosecution's role in supervising investigations ensures that investigative processes are 

lawful and respect human rights (Dicey, 1959). In the context of Somaliland, the theory 
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supports the argument that prosecutorial oversight is vital for lawful criminal 

investigations. 

Rooted in A.V. Dicey’s (1959) classical articulation that "no one is above the law" 

the theory of the rule of law emphasizes that all public authorities, including investigative 

and prosecutorial bodies, must operate within the framework of established legal norms. 

Dicey’s concept underlines three core principles: the absolute supremacy of regular law 

over arbitrary power, equality before the law for all citizens, and the constitution as a 

consequence of individual rights rather than a source of them. Within this context, 

prosecutorial oversight plays a critical role in ensuring that law enforcement agencies 

comply with legal standards during criminal investigations. It prevents the abuse of power, 

ensures procedural fairness, and upholds legal accountability (Dicey, 1959). 

Building on Dicey’s foundational doctrine, Bingham (2010) offers a more 

contemporary and comprehensive interpretation by proposing eight sub-principles that 

underpin the rule of law in modern democratic societies. These principles include that the 

law must be accessible and understandable. Legal rights and responsibilities should be 

determined by law, not by discretion. The law must apply equally to everyone. It must also 

protect fundamental human rights. There should be affordable and timely ways to resolve 

legal disputes. Public officials must act in good faith and within their legal limits. Legal 

processes must be fair. Finally, the state must follow its international legal obligations. 

These subprinciples collectively reinforce the importance of prosecutorial 

independence and oversight in maintaining lawful and rights-compliant criminal 

investigations. In this sense, the prosecution serves not only as a legal actor however, as a 

guardian of constitutional and human rights norms (Bingham, 2010). 

Further contextualizing this within postcolonial legal systems, Hansen (2016) 

argues that countries like Somaliland necessitate a "thick" conception of the rule of law. 

Unlike "thin" models, which focus solely on formal legality and institutional procedures, a 

thick approach encompasses broader socio-political realities, including informal 

institutions, customary practices, and power dynamics that operate beyond codified law. In 

postcolonial states where legal pluralism and historical legacies influence governance, the 

prosecution's role must extend beyond formal statutory compliance to include engagement 
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with these informal structures to ensure justice is both legally valid and socially legitimate. 

Hansen contends that only through such an integrated framework can the rule of law 

become an effective and accepted principle in transitional societies like Somaliland 

(Hansen, 2016) . 

2.1.3 Institutionalism Theory 

Institutionalism focuses on the structure and function of state institutions. It argues 

that institutions like the Prosecution Office shape policy outcomes through their roles, 

rules, and relationships (March & Olsen, 1984). In the criminal justice system, institutional 

capacity, autonomy, and collaboration between prosecutors and police affect investigation 

quality and fairness.   

2.1.4 Legal Realism 

Legal realism emphasizes the gap between law in theory and law in practice. 

According to this theory, the effectiveness of laws depends on institutional behavior and 

enforcement. In Somaliland, the difference between the prosecutorial role defined in the 

Criminal Procedure Code and the actual practice of investigations highlights the relevance 

of this theory.  

2.2 Role of the Prosecutor 

In any criminal justice system, prosecution is a central component of the criminal 

justice process. Traditionally, the prosecutorial function entails taking legal action against 

individuals who are accused of violating a state’s criminal laws and ensuring a fair trial for 

persons accused of criminal offenses. Depending on the history, culture, and traditions of 

a given legal system, prosecutors are often afforded a measure of discretionary power to 

decide whether to initiate criminal proceedings or not. Other discretionary powers include 

deciding on plea agreements, offers of immunity, the role of witness testimony in trial 

strategy, and the content of sentencing recommendations. Given the numerous decisions 

that must be made to carry out the prosecutorial function, prosecutors exercise considerable 

power vis-à-vis citizens in the criminal justice system (Howard Varney, October 2019)  
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Deciding whether or not to prosecute is the most important step in the prosecution 

process. It requires assessing and balancing numerous factors, such as the availability of 

evidence, the likelihood of conviction, and the interests of various stakeholders, including 

the victim, the accused, and the community at large. Prosecution guidelines identify the 

necessary factors that prosecutors must consider before making the decision to prosecute 

(Howard Varney, October 2019). 

A prosecuting attorney is responsible for pursuing criminal charges against 

individuals accused of committing a crime. Their main goal is not only to secure a 

conviction but also to ensure that justice is served fairly for both the accused and the society 

at large. While their job is to prove that the accused is guilty, they must also follow ethical 

guidelines to ensure the rights of the accused are not violated (Attorney, n.d.) 

Article 13 of the UN Guidelines delineates the criteria prosecutors must meet to 

initiate prosecutions. The guidelines state that in the performance of their duties, 

prosecutors shall, inter alia: a) Carry out their functions impartially and avoid all political, 

social, religious, racial, cultural, or any other kinds of discrimination (b) Protect the public 

interest, act with objectivity, take proper account of the position of the suspect and the 

victim, and pay attention to all relevant circumstances, irrespective of whether they are to 

the advantage or disadvantage of the suspect, and (c) Consider the views and concerns of 

victims when their personal interests are affected and ensure that victims are informed of 

their rights in accordance with the Declaration of Basic Principles of Justice for Victims of 

Crime and Abuse of Power (Howard Varney, October 2019). 

 Importantly, the UN Guidelines emphasize the need for prosecutors to keep in 

mind the public interest as well as the interests and concerns of victims when carrying out 

their duties. Article 13(d) reaffirms the Declaration of the Basic Principles of Justice for 

Victims of Crime and Abuse of Power, which mandates prosecutors “allow the views and 

concerns of victims to be presented and considered at appropriate stages of the proceedings 

where their personal interests are affected, without prejudice to the accused and consistent 

with the relevant national criminal justice system.” (Howard Varney, October 2019). 
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2.2.1 Relationship of the Prosecution to the Criminal Investigations 

Prosecutors are not empowered with legal authority to direct the police to carry out 

or avoid certain investigative practices. The police may seek the legal advice of a 

prosecutor. The interaction between police and the prosecutor makes cooperation 

necessary. The Prosecutor General is authorized by section 10 of the Punjab Act to issue 

general guidelines to the prosecutors and investigating officers for effective and efficient 

prosecution (System, n.d.). 

According to the Constitution of the Republic of Somaliland, the Attorney General 

and the Prosecution fall under both the judiciary and the procuracy. Article 97 outlines the 

general structure of the state and includes the judiciary as one of its branches. Article 99 

further clarifies that the judiciary comprises both the courts and the procuracy, thereby 

positioning the Prosecution as an integral part of the judicial system. Additionally, Article 

113 classifies the Prosecution as one of the special organs of the state, emphasizing its 

unique and independent role within Somaliland’s governance framework. 

Across the globe, prosecutorial offices are widely recognized as key actors in the 

criminal investigation process. In the United States, for example, federal prosecutors (U.S. 

Attorneys) collaborate closely with the FBI and local law enforcement agencies to ensure 

that evidence is collected lawfully and procedural rights are upheld (DOJ, 2023). In 

Germany, the Staatsanwaltschaft (Public Prosecution Service) constitutionally mandated 

to initiate investigations and supervise police activities to maintain legal compliance and 

accountability. Similarly, in France, prosecutors play a central role in directing 

investigations, ensuring both impartiality and adherence to legal standards throughout the 

process (CCPE, 2024). These international examples underscore the critical importance of 

prosecutor-police collaboration in safeguarding justice, preventing unlawful detentions, 

and minimizing abuses of power. 
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2.3 Mandated Roles and Responsibilities of the Somaliland Prosecution Office 

I. Representation of the State 

The Attorney General (AG) of Somaliland plays a central role in representing the 

state in various legal matters. This includes appearing in court to defend the government in 

civil, administrative, and criminal cases. The AG also has the authority to file lawsuits on 

behalf of the government and respond to legal claims made against state agencies. This 

function strengthens the government’s legal position and ensures that public officials and 

institutions are held accountable under the law ( (Somaliland., The Constitution of the 

Republic of Somaliland. Hargeisa., 2001) 

 

II. Protection of Public Interest 

Another major responsibility of the AG is to protect the public interest. This means 

defending the rights of citizens, safeguarding constitutional values, and making sure that 

government decisions comply with the law. The AG may get involved in cases involving 

public policy, corruption, or human rights. Their intervention helps maintain legal order 

and ensures that justice serves the public, not just the powerful (Bassiouni, 2012) 

 

III. Enforcement of Laws 

The AG is also responsible for ensuring laws are properly enforced. This includes 

investigating complaints, giving legal advice to government agencies, and initiating 

prosecution when laws are violated. The AG may issue legal opinions and direct other 

institutions, including the police, to take action in certain cases (Commission), 2010). 

2.4 Integrated Investigation-Prosecution Models in Comparative Perspective 

In several jurisdictions, prosecutorial offices are not only responsible for presenting 

cases in court but also authorized to conduct or directly supervise investigations especially 

in cases involving complex or high profile crimes such as corruption, financial fraud, and 

organized crime. These integrated models allow prosecutors to play a central role from the 

early stages of a case, which enhances legal oversight and strengthens the quality of 

evidence collected. 
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For example, in Germany, prosecutors (Staatsanwaltschaft) have a constitutional 

obligation to lead criminal investigations. In cities like Hanover, special units within the 

prosecution office tasked with tracking, freezing, and recovering criminal assets, especially 

in financial crime cases (Offal, 2023). This model enhances accountability and ensures that 

investigations grounded in legal standards from the outset. 

Similarly, in the United Kingdom, the Serious Fraud Office (SFO) represents an 

integrated approach where legal, financial, and investigative professionals collaborate 

under one roof to handle serious economic crimes. The SFO employs lawyers, forensic 

accountants, and investigators, allowing it to handle complex cases with both legal and 

technical expertise. While this integration boosts efficiency, it also demands strong internal 

coordination to prevent conflicts between investigative strategies and prosecutorial 

objectives (Ashworth, 2010). 

In France, prosecutors (procureurs de la République) can direct and supervise 

police investigations, especially in serious criminal cases. Their role ensures legal 

compliance during the evidence-gathering process, which is essential for fair trial standards 

(Council of Europe, 2014). Likewise, in Italy, anti-mafia units operate under direct 

prosecutorial control, allowing for swift and coordinated legal action against organized 

crime (UNODC, 2021). 

These integrated systems show that when prosecutors are involved early and 

actively in the investigative process, outcomes tend to be more legally aligned with due 

process. However, such systems also require high institutional capacity, legal safeguards 

against abuse of power, and a strong culture of accountability. 
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2.5 Barriers to Independent and Effective Prosecutorial Oversight 

I. Case Overload and Time Constraints 

Prosecutors in Somaliland, like in many developing countries, face heavy caseloads 

and limited time to prepare each case. This makes it difficult to conduct thorough 

investigations or provide timely justice. Inadequate staffing and lack of digital case 

management tools are key factors (UNODC, 2015) 

II. Ethical Dilemmas 

Prosecutors often face ethical challenges when deciding whether to charge 

someone, offer plea bargains, or drop cases. These decisions require careful judgment and 

may affect public trust in the justice system. Balancing justice, fairness, and societal 

interest is a constant concern (Bassiouni, 2012) . 

III. Witness Cooperation and Reliability 

Getting witnesses to testify can be difficult. Some may be afraid, unwilling, or 

unreliable. Prosecutors depend heavily on witness testimony, and when witnesses are not 

available or change their stories, it can weaken the entire case (Luna, 2010)  

IV. Public Accountability 

Prosecutors are often scrutinized by the public and the media. They must act 

transparently while also protecting legal confidentiality. If a prosecutor is seen as 

biased or politically influenced, public trust in the justice system can be damaged 

(Initiative., 2019) 

 

V. Political and Social Pressures 

Sometimes prosecutors face pressure from political leaders or community groups 

to act in specific ways. This can affect their independence and objectivity. A strong legal 

framework is needed to protect prosecutors from interference (Prosecutors., 2018)  

2.6 Legal and Institutional Framework of the Prosecution Office in Somaliland 

The legal framework governing the prosecution office in Somaliland primarily 

established under Article 12 of the Criminal Procedure Code (GANZGLAS, 1971). This 

article mandates that police investigations be conducted under the direction and supervision 
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of the Attorney General. Furthermore, Paragraph 5 empowers the Attorney General to 

intervene directly in any case when necessary, thereby positioning the prosecution as a key 

guarantor of procedural fairness and the legality of criminal investigations. 

In theory, this framework provides the prosecution office with significant authority 

to oversee and guide police investigations to ensure they comply with legal standards and 

respect human rights. Prosecutors expected to supervise police actions, issue instructions 

during sensitive investigative procedures such as arrests and searches, and help improve 

the quality of evidence gathered for court proceedings (WOLA, 2021). 

However, in practice, the implementation of these legal provisions faces several 

challenges. Prosecutors often excluded from the investigative phase due to weak 

enforcement mechanisms, poor coordination between police and prosecutorial offices, and 

political interference (Omar, 2019). This gap between the formal legal mandate and 

practical realities undermines the prosecution's ability to effectively oversee investigations, 

which can lead to procedural errors, incomplete evidence, and ultimately weaken the 

quality of justice delivered. 

The institutional arrangement in Somaliland grants operational independence to the 

police, with prosecutors playing a coordinating and supervisory role. This balance aims to 

avoid conflicts of authority and ensure accountability, but it requires clear communication 

and well-defined boundaries between the two institutions (European Commission for 

Democracy through Law, 2010). Without strong institutional collaboration, the system 

risks confusion and inefficiency, which may compromise investigations. 

Additionally, prosecutors in Somaliland have a responsibility to supplement police 

investigations when they are incomplete or lack sufficient evidence. This includes 

requesting further inquiries, such as additional witness interviews, forensic tests, or expert 

evaluations, to strengthen the case before it proceeds to trial. Prosecutors not solely focused 

on securing convictions but also tasked with ensuring fairness and justice throughout the 

investigative and prosecutorial process (Luna & Wade, 2010). 
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2.7 Gaps in the Literature 

The role of the Somaliland Prosecution Office in criminal investigations has not 

been sufficiently explored. Existing literature tends to focus on judicial independence or 

police misconduct, with little emphasis on prosecutorial oversight during the investigative 

phase. There are noticeable gaps in knowledge that this research aims to address. First, 

there is limited empirical information on how prosecutors and investigators interact in 

Somaliland. Second, the enforcement and practical application of Article 12 of the 

Criminal Procedure Code remain under examined. Third, there is a lack of scholarly work 

analyzing political interference in prosecutorial decisions. This study proposes to fill these 

gaps by assessing the influence of the National Prosecution on criminal investigations and 

developing recommendations to strengthen prosecutorial oversight. 

2.8 Conclusion 

This section has highlighted the crucial role of the Somaliland Prosecution Office 

in overseeing criminal investigations. The prosecution is legally empowered to supervise 

investigations, provide legal guidance, and assist the police, particularly in complex cases. 

Prosecutors play a key role in ensuring justice by directing investigations, supplementing 

police work, or taking direct control when necessary. Despite their important contributions, 

prosecutors face significant challenges, including heavy workloads, ethical dilemmas, and 

external political pressures. To strengthen the criminal justice system in Somaliland, 

effective coordination between prosecutors and police, supported by robust institutional 

frameworks, is essential for upholding justice and protecting human rights. 
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CHAPTER THREE:- RESEARCH METHODOLOGY 

3.0 Introduction 

This chapter presents the methodological approach adopted to explore the influence 

of the National Prosecution on criminal investigations in Somaliland, with a specific focus 

on the Somaliland Prosecution Office. It outlines the research design, study area, target 

population, sampling techniques, sources of data, data collection methods, data analysis 

approaches, and ethical considerations. This methodology is designed to ensure 

comprehensive and contextually relevant insights into the research objectives, as outlined 

in Chapter One, and supported by the theoretical framework discussed in Chapter Two. 

3.1 Research Design 

This study utilizes a qualitative descriptive research design. This approach is 

chosen for its capacity to capture detailed, context-rich insights into the real-world 

practices, challenges, and perceptions surrounding the role of the National Prosecution 

Office in criminal investigations. The qualitative descriptive design is particularly suited 

for examining complex, institutionally embedded processes and for understanding the 

perspectives of diverse stakeholders within the justice system. This approach aligns with 

the study’s aim to explore the nuanced interactions between legal frameworks and practical 

enforcement dynamics within Somaliland’s criminal justice system. 

3.2 Study Area 

The study will conducted in Hargeisa, the capital of Somaliland, which serves as 

the administrative, legal, and economic hub of the region. It focuses on key institutions 

involved in criminal investigations and prosecutions, including the Office of the Attorney 

General, selected Regional Courts, the Criminal Investigation Department (CID), and legal 

professionals.  
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These sites were selected due to their central role in the criminal justice process, 

the availability of relevant data, and their significance in understanding the prosecutorial 

impact on criminal investigations. 

3.3 Target Population 

The target population for this study includes key actors in the criminal justice 

system who possess specific knowledge relevant to the research objectives. These 

participants include national and regional prosecutors, police investigators, particularly 

those from CID units, judges handling criminal cases, defense lawyers and legal advocates. 

This diverse participant pool ensures a comprehensive understanding of the prosecution’s 

influence on criminal investigations from multiple perspectives. 

3.4 Sampling Techniques and Sample Size 

This study employed a non-probability sampling technique, specifically purposive 

sampling, to select participants who have direct experience and specialized knowledge of 

the prosecution process and criminal investigations in Somaliland. Unlike probability 

sampling, which involves random selection from a population, purposive sampling is used 

when the researcher intentionally selects individuals based on specific characteristics 

relevant to the study’s objectives. 

The sample was carefully chosen to ensure representation from key stakeholders 

within the criminal justice system. A total of 16 participants were selected, including five 

prosecutors from different levels, five police officers from both the Criminal Investigation 

Department (CID) and general investigation units, three judges from criminal court 

divisions, and three defense lawyers. This composition provided a diverse and informed 

perspective on the role of the prosecution office in overseeing investigations. 

This sample size is considered appropriate for qualitative research, where the focus 

is on gaining deep, detailed, and context-rich insights rather than statistical generalization. 

By engaging individuals with first-hand involvement in criminal investigations, the study 

was able to collect meaningful data that reflect the practical realities and challenges faced 

in the field. 
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3.5 Sources of Data 

Data for this study will be drawn from both primary and secondary sources to 

ensure a comprehensive understanding of the research problem. 

3.5.1 Primary Sources 

The primary sources will include 16 interviews with key stakeholders in the 

criminal justice system, such as prosecutors, police officers, judges, and legal 

professionals. Additionally, key national legal instruments such as the Somaliland Criminal 

Procedure Code, the Somaliland Constitution, and the Somaliland Evidence Act will be 

consulted to understand the formal legal frameworks governing criminal investigations. 

Empirical data will also be gathered through qualitative 16 interviews and field 

observations within selected prosecution offices and legal institutions. 

3.5.2 Secondary Sources 

The research will also incorporate secondary sources to provide theoretical, 

contextual, and comparative insights. These include academic books, peer-reviewed 

journal articles, government reports, policy papers, and legal commentaries relevant to the 

prosecution process.  

Specific focus will be placed on scholarly works addressing the challenges of 

criminal investigations in developing legal systems, as well as international best practices 

for prosecution. Reports from international organizations such as the United Nations Office 

on Drugs and Crime (UNODC), Human Rights Watch, and local NGOs engaged in legal 

reform and human rights advocacy in Somaliland will be reviewed. 

3.6 Data Collection Methods 

To capture the complexity of the research topic, data will be collected through the 

following methods: 
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1. Semi-Structured Interviews: 

Semi-structured interviews will be conducted with prosecutors, police investigators, 

judges, defense lawyers. This approach allows for consistency across interviews while 

providing the flexibility to explore emerging themes in depth. Interview guides will be 

prepared for each participant category to ensure comprehensive coverage of key topics, 

including the role, challenges, and impact of the prosecution in criminal investigations. 

2. Doctrinal Data Collection: 

This method will involve the systematic examination of legal documents, statutes, 

regulations, case laws, policy papers, and official government reports to understand the 

legal context within which prosecutions are conducted in Somaliland. Key sources will 

include the Somaliland Criminal Procedure Code, the Somaliland Constitution, official 

reports from the Prosecution Office, policy documents from the Ministry of Justice, and 

international conventions like the UN Convention on the Rights of the Child (UNCRC). 

This doctrinal approach will ensure a comprehensive understanding of the legal 

frameworks governing prosecution and criminal investigations. 

3.7 Data Analysis Techniques 

The data analysis in this study will involve two primary approaches: 

1. Doctrinal Data Analysis: 

This will involve a systematic analysis of the legal texts relevant to the study, including 

the Somaliland Criminal Procedure Code, the Constitution, and international legal 

instruments. The process will include textual analysis to clarify the meaning and scope of 

these laws, critical comparison with international standards, and synthesis of findings to 

assess their impact on criminal investigations. 
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2. Empirical Data Analysis: 

Empirical data from interviews will be analyzed using thematic analysis. This will 

involve transcription, coding, theme identification, and interpretation to reveal patterns 

related to the challenges and dynamics of criminal investigations. The integration of 

doctrinal and empirical findings will provide a comprehensive understanding of the role of 

the National Prosecution in Somaliland. 

3.8 Ethical Considerations 

Ethical approval for this study was granted by the Ethics Review Committee of the 

Civil Service Institute before the commencement of data collection. The study adhered to 

key ethical principles, including obtaining informed consent from all participants, ensuring 

the confidentiality of their information, and guaranteeing that participation was entirely 

voluntary. Throughout the research process, neutrality, professionalism, and respect for 

participants were strictly maintained. Additionally, all personal and sensitive data were 

anonymized, and all research records were securely stored to protect participants’ privacy. 

3.9 Limitations of the Methodology 

Potential limitations include restricted access to sensitive documents, participant reluctance 

to share potentially critical insights, and challenges related to language or interpretation 

during interviews. These will be mitigated through trust building, confidentiality 

assurances, and careful question design. 

3.10 Conclusion 

This chapter has outlined the research methodology guiding this study. By employing a 

qualitative descriptive approach, purposive sampling, semi-structured interviews, and 

doctrinal data collection, this methodology aims to provide a comprehensive, contextually 

informed understanding of the National Prosecution’s influence on criminal investigations 

in Somaliland. 
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CHAPTER FOUR:- ANALYSIS AND  DISCUSSION OF FINDINGS. 

4.0 Introduction  

This chapter presents a comprehensive analysis of the data obtained through semi-

structured interviews conducted with key stakeholders in the Somaliland criminal justice 

system. These include prosecutors, police officers, judges, defense lawyers. The purpose 

of this chapter is to evaluate the role and influence of the National Prosecution Office on 

criminal investigations, based on real-world practices and institutional experiences. 

Thematic analysis was used to categorize and interpret the information collected. 

4.1 Background and Role Understanding 

Interviews with various stakeholders revealed a wide range of experience levels, with most 

respondents having worked in the criminal justice sector for over 5 years. Respondents 

from the Prosecution Office explained that while their legal mandate is defined by the 

Criminal Procedure Code, their day-to-day roles vary depending on the case and 

collaboration with the police. One senior prosecutor explained, "Although we are given the 

power to supervise investigations, often we are brought into the process only after police 

have finished their work." Police officers acknowledged that involving prosecutors earlier 

in investigations could enhance legal compliance, but they also emphasized operational 

constraints, such as time pressure and lack of communication channels. A police officer 

remarked, "We understand their importance, but we don’t always have a clear process to 

bring them in early." This theme illustrates a disconnect between formal roles and practical 

execution. 

4.2 Legal Framework and Mandate 

Respondents widely agreed that the legal framework specifically Article 12 of the 

Somaliland Criminal Procedure Code formally empowers prosecutors to supervise 

criminal investigations. However, many stakeholders described this law as 'symbolic' 

rather than operational. A regional court judge stated: "Yes, it is in the Code, but I rarely 

see structured implementation or evidence that prosecutors are actively guiding the 



26 

 

investigation phase." Participants called for supplementary regulations, such as ministerial 

directives or internal prosecutorial policies, to clarify how and when prosecutors should 

intervene. Legal experts also noted the lack of awareness among police about prosecutorial 

powers, which reduces the law’s practical impact. 

4.3 Prosecutorial Oversight and Practice 

Prosecutors themselves highlighted that their role is largely reactive. They are often handed 

case files after the investigation is already completed. One prosecutor noted: "We don’t 

know what evidence was missed because we were not involved during the evidence 

gathering stage." This reactive model reduces the prosecutorial office’s ability to ensure 

procedural fairness, quality evidence, and respect for suspects' rights. Judges confirmed 

that cases sometimes proceed to trial with incomplete or inadmissible evidence due to 

inadequate early legal review. Some defense lawyers also observed procedural gaps, 

arguing that early oversight could reduce pretrial rights violations and improve case 

efficiency. This finding supports the need for prosecutors to be embedded earlier in the 

investigative process. 

4.4 Institutional Challenges 

All interviewees pointed out that the prosecution service is under-resourced. Prosecutors 

handle high caseloads, often without adequate clerical, investigative, or technological 

support. A lawyer explained , "It is not that prosecutors do not want to supervise 

investigations they simply do not have the time or resources." Prosecutors also highlighted 

the absence of digital tools for managing case files or tracking investigation progress. 

Additionally, political interference was reported, especially in high-profile or sensitive 

cases. A civil society representative stated, "There are cases where decisions are influenced 

from the top this undermines the principle of legal neutrality." These structural and ethical 

barriers compromise the effectiveness of prosecutorial oversight. 
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4.5 Inter-Agency Collaboration 

Most participants emphasized that while the relationship between the police and the 

prosecution office is cooperative, it lacks formalization. There are no memoranda of 

understanding, no joint protocols, and no routine coordination mechanisms. A police 

investigator admitted: "Sometimes we don’t know who to talk to at the prosecutor’s office, 

especially during night arrests." This leads to delays, poor evidence handling, and case 

dismissals. Prosecutors also expressed a need for case briefings, joint planning sessions, 

and regular evaluation of inter-agency performance. Several respondents recommended 

that liaison officers be appointed at both the police and prosecution units to facilitate 

continuous coordination. 

4.6 Reform and Improvement 

Participants offered various reform ideas to improve prosecutorial influence. First, many 

emphasized training both joint training for prosecutors and police and specialized training 

for prosecutors on complex cases, such as cybercrime, financial crimes, and gender-based 

violence. Secondly, legal reform was proposed, such as revising the Criminal Procedure 

Code to add operational guidelines and clear timelines for prosecutorial intervention. 

Thirdly, many suggested establishing a National Prosecution Oversight Unit to handle 

complaints, ensure accountability, and resist political interference. Technological upgrades 

such as introducing digital case filing systems and electronic communication portals were 

also recommended to increase transparency and efficiency. A senior judge concluded: "The 

only way forward is to create a justice sector where prosecutors and police are both equal 

partners guided by law and supported by systems." 
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CHAPTER FIVE :- CONCLUSION AND RECOMMENDATIONS 

5.1 Conclusion  

This study aimed to critically assess the influence of the National Prosecution 

Office on criminal investigations in the Republic of Somaliland. Recognizing that effective 

criminal justice hinges on cooperation between prosecutors and law enforcement agencies, 

the research explored whether the prosecution plays its legally mandated role in guiding 

and supervising investigations. The study employed a qualitative descriptive methodology, 

relying on semi-structured interviews with prosecutors, police investigators, judges and  

defense lawyers. 

Data were gathered in Hargeisa, focusing on institutions directly involved in criminal 

justice administration. The findings were analyzed thematically in Chapter Four and 

revealed significant issues regarding legal enforcement, prosecutorial practice, institutional 

weaknesses, and inter-agency collaboration. 

A key finding is that while the legal framework specifically Article 12 of the 

Criminal Procedure Code empowers the prosecution to oversee investigations, the actual 

enforcement and practice of that provision remain limited, irregular, and vulnerable to 

political and operational constraints. This disconnect between law and practice affects 

evidence quality, procedural fairness, and ultimately, the credibility of the justice system.  

The study revealed several critical findings regarding the role and influence of the National 

Prosecution on criminal investigations in Somaliland: 

Lack of Coordinated Work Plans: The findings pointed out that criminal 

investigations often lack coordinated strategies between the police and the prosecution. 

Investigators reported limited guidance from prosecutors, especially during the early stages 

of evidence collection, which affects the admissibility and quality of evidence in court. 

Limited Legal and Technical Capacity: Both the prosecution and the investigation 

departments were found to suffer from inadequate capacity in terms of legal expertise, 



29 

 

forensic skills, and access to modern tools. This limitation impacts the ability of 

prosecutors to guide investigations effectively and provide sound legal direction. 

Positive Outcomes Despite Challenges: Despite the challenges, the study observed 

some areas of strong performance, particularly in high-profile or sensitive cases, where 

close collaboration between prosecutors and investigators produced successful outcomes. 

This suggests that with the right framework, the prosecution can significantly enhance 

criminal investigations. 

Employee Perceptions and Morale: Prosecutors and investigators expressed 

dissatisfaction with how conflicts are handled, particularly when it comes to promotions, 

workloads, and decision-making authority. The perception that conflicts are ignored or 

poorly managed contributes to low morale and hinders collaboration. 

5.2 Conclusion 

Based on the empirical evidence presented in Chapter Four, the study concludes that the 

National Prosecution Office holds a central, yet underutilized, role in criminal 

investigations in Somaliland. Although legally recognized as a supervisory body with 

authority to guide police investigations, in practice, this oversight function is inconsistently 

applied or entirely absent. 

The reasons for this gap are both legal and institutional. The law lacks operational clarity 

and does not establish timelines or procedures for prosecutorial engagement. Meanwhile, 

the institutional environment is marked by high caseloads, a lack of trained personnel, 

resource shortages, and limited technological infrastructure. These challenges severely 

restrict the ability of prosecutors to fulfill their duties as mandated by law. 

Moreover, political interference continues to erode prosecutorial independence. Several 

interviewees reported cases where external pressure influenced prosecutorial decisions, 

particularly in politically sensitive investigations. Without robust safeguards, the risk of 

selective prosecution or legal impunity increases, undermining both the rule of law and 

public trust. 
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Despite these setbacks, there is considerable awareness among justice sector stakeholders 

about the weaknesses in the current system. Prosecutors, judges, and police officers all 

expressed a willingness to improve collaboration, strengthen institutional capacities, and 

reform the legal framework. The study therefore concludes that the current situation, 

though problematic, is not beyond repair. With coordinated policy action and institutional 

commitment, the prosecution’s role can be made more effective, just, and accountable. 

5.3 Recommendations 

Based on the above findings and conclusion, the following recommendations 

are proposed to improve prosecutorial influence and coordination in criminal 

investigations in Somaliland. 

1. The government should issue implementing guidelines for Article 12 of 

the Criminal Procedure Code. These should define when prosecutors must 

be involved in an investigation, what form their involvement should take, 

and how police must respond to their directives. Without such clarity, the 

existing legal provisions remain ineffective. 

2. The Ministry of Justice, in collaboration with the Attorney General’s 

Office and Police Command, should establish formal inter-agency 

protocols. These protocols should mandate regular meetings between 

investigators and prosecutors, assign liaison officers in major police 

stations, and create shared documentation systems for case reviews. 

3. The Prosecution Office needs a significant increase in staffing, equipment, 

and training. Recruiting more prosecutors, providing them with 

administrative and forensic support, and integrating technology such as 

digital filing and case tracking systems will help reduce overload and 

increase effectiveness. 
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4. The government should establish an independent prosecutorial oversight 

body to monitor misconduct, protect prosecutors from political influence, 

and handle disciplinary matters transparently. Clear legal protections and 

internal checks are vital to uphold integrity and professionalism in the 

prosecution service. 

5. Joint training programs should be held regularly for prosecutors and police 

officers on evidence handling, criminal procedure, human rights, and 

ethical standards. Specialized training for complex crimes such as 

corruption, cybercrime, and gender-based violence should be prioritized. 

6. Civil society organizations, in partnership with the Prosecution Office, 

should launch awareness campaigns on the rights of suspects, the 

responsibilities of prosecutors, and the justice process. Public trust in 

justice institutions improves when the public is well informed and can hold 

institutions accountable. 

7. The Ministry of Justice should develop performance indicators to evaluate 

the effectiveness of prosecutorial engagement in investigations. Regular 

performance reports, public audits, and stakeholder feedback mechanisms 

will help ensure continuous improvement 
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APPENDICES 

Appendix I Semi-Structured Interview 

Civil Service Institute 

Research Title: Assessing the Influence of the National Prosecution on Criminal 

Investigations in Somaliland 

This guide is designed to facilitate semi-structured interviews with stakeholders in the 

criminal justice system in Somaliland. The questions are grouped into thematic sections 

based on the research objectives. The format allows flexibility for the interviewer to probe 

for further details based on the participant’s responses. 

Section A: Background and Role Understanding 

1. How many years have you served in your current position? 

2. Can you describe your main responsibilities in criminal investigations? 

3. How does your office interact with the police during the investigation process? 

Section B: Legal Framework and Mandate 

1. Are you familiar with Article 12 of the Criminal Procedure Code? How is it applied 

in practice? 

2. In your view, is the legal mandate of the Prosecution Office clear enough to oversee 

police investigations effectively? 

3. What improvements would you suggest in the current legal framework governing 

prosecutorial oversight? 

Section C: Prosecutorial Oversight and Practice 

1. How involved are prosecutors in directing or supervising investigations before a 

case goes to trial? 

2. Can you share an example of a case where prosecutorial input significantly changed 

the outcome of an investigation? 

3. What are the most common gaps or challenges in coordinating investigations with 

the police? 
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Section D: Institutional Challenges 

1. What institutional barriers (e.g., workload, resources, political interference) hinder 

your role in overseeing investigations? 

2. Do you think prosecutors in Somaliland are given enough independence to carry 

out their duties effectively? 

3. How do you manage ethical dilemmas when handling sensitive cases or conflicting 

interests? 

Section E: Inter-Agency Collaboration 

1. How would you describe the working relationship between the Prosecution Office 

and the CID? 

2. Are there any mechanisms or protocols in place to ensure effective collaboration 

between prosecutors and investigators? 

3. What improvements do you recommend to enhance inter-agency cooperation? 

Section F: Reform and Improvement 

1. What reforms do you believe are necessary to strengthen the role of the Prosecution 

Office in criminal investigations? 

2. What kind of training or capacity-building programs would help improve the 

effectiveness of prosecutors? 

Section G: Final Thoughts 

1. Is there anything else you would like to add regarding the influence of the National 

Prosecution Office on criminal investigations? 
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Appendix II: Doctrinal Legal Documents Reviewed 

1. Somaliland Criminal Procedure Code (Article 12) 

2. Somaliland Constitution (Articles 97, 99, 103, 113) 

3. Somaliland Evidence Act 

4. UN Guidelines on the Role of Prosecutors 

5. Reports from UNODC and WOLA on Criminal Justice and Prosecution 

 

Appendix IV: BUDGET FRAME 

 

Table 3 Budget Frame 

Activity description Unit price $ 

Internet $25 

Flash disk $10 

Transportation Expenses $45 

Stationary costs $20 

Total $100 
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Appendix V: Time Frame 

Table 4 Time Frame 

Activity 

description 

March 2025 April 2025 May 2025 June 2025 July 2025 

Chapter One      

Chapter Two      

Chapter 

Three 

     

Chapter 

Four 

     

Chapter 

five 

     

Proposal 

Defense 

     28th  July 

 


